
© Spend Matters. All rights reserved. 1

Introduction
The world’s biggest companies are undertaking digital transformation projects, and many have chosen 2020 as their 
deadline.

To understand the drive behind these initiatives, look no further than the New York Times. In its publication Journalism 
That Stands Apart  a team known as the “2020 Group” lays out the Gray Lady’s plan for a digital future. No small part of 
the report — more than a third of it — centers the paper’s digital transformation around perhaps its most important (and 
expensive) asset: its staff.

To be sure, there are many other changes the New York Times intends to pursue in order ensure its sustainable 

tasks; the business’ approach to arranging and managing work must become digital, as well.

To follow through on any 2020 digital initiative, an enterprise must fully update its digital workforce strategy — call it 
Workforce 2020. Contingent workforce and services procurement (CW/S) practitioners thus need to prepare for this new 
workforce paradigm and fully understand the digital platforms that will enable it.

What is Workforce 2020? A New Digital Paradigm of Work
The workforce of 2020 is one that is empowered by digital capabilities, including broader access to data, effective search 
and, of course, mobile. To understand this shift, one need only look at the proliferation of smartphones. Within the 
last six years, the share of Americans that own smartphones rose to 77%, up from just 35% in Pew Research Center’s 

connected and available to work through new, digitally intermediated channels.

But mobile is only the access point. The underlying infrastructure of the cloud, as well as the growth of social media 

platforms.
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enterprise operates.

“Accordingly, digital transformation also means a radical transformation of work and the management of work. Work 
can be algorithmically broken down and assigned to the optimal human resources — whatever form they take. Labor 
and talent resources, whether internal or external, and outside service providers can be leveraged in much more 

Enterprises + Workforce 2020 = Strategic Advantage
As the economy continues to recover from the Great Recession, the ratio of unemployed people to available jobs has 

labor market, there is also growing gap between the number of jobs available and the number of hires. Economists have 

the work that companies need done.

the people who can do these jobs. Integrating Workforce 2020 into the enterprise is thus no mere corporate exercise. By 

secure new competitive advantages. Just as the NYT’s plan for 2020 demonstrates, business transformation starts with 
transforming your workforce.

enabler to those goals.

talent. HCM, VMS and related technologies were not designed to handle Workforce 2020, and as businesses begin 
to adopt more automated, agile labor programs, these solutions may begin to produce negative marginal returns on 
investment.

within given enterprises. As such, when contingent workforce is referred to today, it tends to mean large amounts of 

engaged directly and in past years a fast growing and now large amount of spend on statement of work (SOW).
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The Path to Workforce 2020 Starts Here

workforce solutions designed and developed in anticipation of this new paradigm.

This awareness gap has, in part, been fueled by the availability of solutions that address some but not all of the 
challenges presented by Workforce 2020. The rise and fall in popularity of the moniker “freelancer management 
system” (FMS) illustrates this nicely. The FMS model proved attractive and interesting to enterprises, but it also led to 
many questions by prospects around how and from where workers were sourced into talent pools, how compliance 

only one part of the whole labor pie.

several years ago, freelancer management systems appeared on the scene, but they were effectively just holding tanks 
for the independent workforce and did not do the job. The next generation of work platforms, now emerging, has the 

assignment and management of work across a wider range of resources than can be done today.”

And rather than wait for competitors to prove these solutions’ effectiveness, the time for CW/S to start becoming familiar 
with and adopting these solutions is now.

3 Essential Concepts that will Enable True Workforce Transformation

start with their workforce. But now that the foundation for this new approach is clear, the next question is how 
to execute these initiatives.

for sourcing and managing workers of all kinds. Businesses are starting to update their digital workforce strategies 

a plan focused on people, but it is carried out with a plan enabled by the technologies that give digital its name.

way businesses source and manage work.

1. Labor Clouds

What makes a labor cloud different from previous workforce management approaches is that everything is controlled 

time.
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Based on the criteria that matter to your business, algorithms powering the labor cloud can decide to provision work 

Retailers like Walgreens, for example, use labor clouds to augment their traditional staff for store operations, allowing 
them to adjust their workforce for periods of high and low demand as needed.

The reason labor clouds are an essential technology for the digital workforce transformation comes down to one word: 
productivity. As the labor market continues to become disrupted and fragmented, companies are looking for new ways 
to improve the productivity of their most expensive and important asset: their workforce. Labor clouds allow them to 

2. Integration and APIs

technologies won’t be going away anytime soon. Thus, as businesses look to digitally transform their workforce with 

technology investments still represent critical components of the enterprise IT ecosystem. Integration through APIs 

effective manner possible and creating a single source of information about their workforce.

and intuitive fashion can pay big dividends for companies down the line.

3. Direct Worker Engagement Through Mobile
Just as integrations increase the interoperability of critical enterprise technologies, engaging talent through native 

their workforce and embrace a digital transformation need to be able to empower their people with the ability to 
collaborate on the go and wherever they may be.

More than ever before, mobile applications are playing an integral part in the growth of today’s leading service 

Consider the possibilities. Insurance adjusters can be sent to the location of a claim and report back to headquarters. 

already in range to get material they need, all while uploading work deliverables on the go and submitting expense 
reports through the same interface.

As work becomes increasingly detached from traditional employment models and independent workers report in from 

entire team — both internal and external — and drive better results.
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Enabling Workforce Transformation: Why WorkMarket is the Solution for your Organization

awareness of the essential technological capabilities that enable that effort, businesses should now be ready to 
embark on their digital journey with a trusted technology partner that can enable this enterprise transformation. In this 

 
Company Background

workforce sourcing, management and payment, including prospect vetting and onboarding, project management and 
deliverable evaluation, and compliance and payment capabilities. 
 
WorkMarket is what it calls a “labor automation platform,” and its functional focus has expanded to encompass all 

platform that includes advanced security, compliance and integration capabilities, and is designed to help large 

platform.
 

marketplace characteristics, providing access and services to workers and as well as ecosystem partners. The platform 

 
What’s more, it seems to be gaining traction. WorkMarket boasts a client base of more than 1,000 customers across 
the technology/IT, media, retail and insurance industries, with customers including Walgreens, Yahoo!, Staples, Warby 
Parker, Bloomberg and the New York Times.
 
Solution Overview
WorkMarket goes to market today with a comprehensive platform that is undergoing continuing development and 
evolution. Today, the solution’s capabilities include the ability to:

• 

• Test for initial and ongoing identity management/compliance: background checks, drug screening, licenses, 

• 
• 

• Onboard workers into different talent pools by requirement, skill, location, etc.
• 

membership requirements
• 
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• 

• Expose APIs and integrate with other enterprise systems (e.g., HCM, VMS, ERP, CRM, etc.) or with ecosystem 

• 
to feed matching and other algorithms

Final Commentary

new paradigm of total, integrated workforce management (supported by state of the art technology, architecture, and 
functional platform models).
 

management team with experienced, enterprise executives. Through clarity of vision and increasing traction with 

workforce transformation. 

Andrew Karpie, Research Director - Azul Partners, Inc. 

in the contingent workforce management and services procurement space. He is one of the leading analysts 

Industry Analysts (SIA) where he covered the presence and evolution of information and communications 

His recent writing can be found at: http://spendmatters.com/author/andrew-karpie/.
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About Our Sponsor

WorkMarket, the OS for work, helps businesses automate work to build and scale an agile 

productivity, engagement and growth by managing their entire mosaic of labor – from freelance 

Workday – trusted by today’s biggest enterprises. To learn more, visit www.workmarket.com.


